United Nations Development Programme

Country: Islamic Republic of lran
Initiation Plan

Project Title: Advisory Services & Programme Support for 2012-16 CPAP development

Expected CP Outcome(s): Since this is a Preparatory Assistance for the formulation of
the new CPAP, itis not linked to any specific CP Qutcome

Initiation Plan Start Date: October 2011

Initiation Plan End Date: December 2012

Implementing Partner: UNDP

Brief Description

UNDP has been cooperating with the Islamic Republic of Iran over the past 30 years. lIts current
programme cycle (2005-2011) is coming to an end. During 2010 - 2011, UNCT and the government
have identified 5 priority areas of Poverty, Environment, Disaster Risk Management, Health and Drugs
Control as per the 5th Five Year National Development Plan for the 2012-2016 United Nations
Development Assistance Framework (UNDAF).

Early 2011, under the guidance of the Joint Country Programme Steering Committee (CP SC) the CO
started its bilateral consultations with the government counterparts through the CP Working Groups. In
June the 2012-2016 UNDP Country Programme Document was submitted for the Executive Board's
review in September. The text of the CPD was endorsed by the EB with no further comnients and is
expected to be approved formally during January 2012 EB session.

The CO is in the process of finalizing the Country Programme Action Plan (CPAP) for which an Initiation
Plan (Preparatory Assistance) is required to fulfil the advisory and support requirements of developing
the CPAP. The PA project will continue for the duration to facilitate the start up of the new Country
Programme.

Total resources required $278,240 Programme Period: Not applicable
Total allocated resources: $

o TRAC* $18,000 CPAP Programme Component: Not applicable

o DAS $169,598

o 2011-12 DSS 80.000 Atlas Award ID: 00057794
Unfunded budget: 10,642 Y e _—

» o eeting Date was he

LR RES L a2 Staff costs virtually through exchanges of emails.

Agreed by UNDP: (/YZ/W ?/

*“TRAC resources in this project is earmarked from the $50,000 allocation for the Health Outcome
of 2012-2016 CPD for GFATM portfolio and will be only utilized for the formulation of new

proposals in line with the National Strategic Plan to be submitted to GFATM.



I PURPOSE

This is an Initiation Plan (Preparatory Assistance) for advisory and programme support during the CPAP
preparation in 2011 as well as the start up of the new Country Programme in 2012. This process will require
the recruitment of a number of consultant(s) for extracting UNDAF/Country programme baselines,
formulating CPD related programmes, developing a comprehensive M&E framework for CPAP, identifying
parinership and resource mobilization strategies, as well as proposing refined implementation
arrangements. In addition, the PA project will facilitate series of workshops and other events to support the
preparation of the new CPAP and programmes.

This Initiation Plan cannot be allributed to one programme cycle as it will use the foundation and lessons
from 2005-2011 to prepare the programme for 2012-2016. As this Initiation Plan is only for consultancies
advisory and support services to be implemented by UNDP, it will be set up as a Management Project in
Atlas.

I ExpecTeD OUTPUT

The Initiation Plan is expected to provide the necessary technical support and input for the formulation of
CPAP through the following consultancies in the following areas:

»  Support the formulation of the Poverty Programme for 2012-2016
o input to CPAP and Poverty programme formulation through various forums
o Consuitancies required to develop the Poverty Programme document
o Input for joint programming for poverty
o Support in upscaling Carbon Sequestration
s Support the formulation of the Environment Programme for 2012-2016
o Preparations of PIFs for accessing GEF projects
o ldentifying possible areas for UN joint programmes.
o Input to CPAP and Environment programme formulation through various forums
¢  Support the formulation of the DRM Programme for 2012-2016
o Elaboration of the DRM Programme for 2012-2016.

o The RC Advisor/UNDP DRM consultant to carry out consultations with national partners and
finalize the DRM programme document.

o Operationalization of the new DRM programme

o Consultant to assist UNDP to lead the UNDAF DRM Thematic Group.
¢ Support CCM in preparing proposals to GFATM for 1. R. Iran
e Enhance M&EL

o Contribution to determining the UNDAF baselines, and elaboration of CPAP M&E
Framework on this basis.

Development of M&E applications and softwares to be used in the next cycle
Preparation for use of Devinfo as an interagency tool for the M&E
s Support to the formulation and implementation of the Country Programme Action Plan:

o Two substantive editors/consultants to assist the CO in editing/consutting on the text of the
narrative and the Results Framework.

Proposal to address the issues concerning Government Cost Sharing

Proposal of harmonized HR practices and templates (for projects) to elaborate the
implementation Arrangement for CPAP projects.

Analysis of successful UNCT/UNDP projects’ experiences for defining joint programming
and possible upscaling.

o Consultancy for the mapping and analysis of Capacity Gaps

o Consultancy to define South-South capacities, needs and steps required to use this
modality in the formulation and implementation of project and programmes

o]

Q

o}



, Aduelnsuod jeuoneN swweidouad
000°E mmammmow ¢ x mmmm MM Myo%m X Buileos-dn uonesnsenbog
uoqieD) Jo  UOHBINWLIOY

JUBLINI0Q dwwieldoud

Auinod ayy ur Asains ayi Jo s1nsal ayy asn

JUBYNSUOD 43DINM AQ usyeuBpun AsAins

4IDINN [eansness [emoy ‘uodsd apiaosd pue synsal

000'E svazw J0 diysiapes| X 8yl asAjeue ‘sameuuonssnb 4N esedeid
550 ¢10¢ 3Y3 J8pun QOOE $ [t JUBYNSUOD "YsaeS Ul BMS 10)1d 4IDINN uoneInwLoyg
3yl 16 uselLIBPUN 3G 01 NIOM Alsncd uo | swweldold AY18A0d
So1Ishiels diseq o sisAjeue pue saieuuonsanb | gaNn pue Suiwwesfold
dnpold 01 4IDINN yum  a1esedoor | juiof o3 yrduy

‘uonoayosd

19fo4d M |eIos/Auswidolanap JIWOU008 pue
/N /N M3 Ag Ag papuny ag Mtr X JuswiLodiAuB-ALIBA0d yulp Juswinsop 19a{oid pazijeuy
M1 Bzijeuly 01 sy1) AIYYNIN pue MR | juswnoop afosd gl

xeuw “Bunwwesdoud yuiof NN 104 sese SE |lam

00L § 18 994 Ajieq Se uolletadood §-§ 4oy jenusiod ‘ABsjens

uojlezijigow  9dunosas  pue  diysiaulied

BUBP 01 0D Byl 1ISISSE |IIM Adueynsuon

00002 § = vsa ‘BunuwesBosd apim Jopas oes8siul o)

00007 Svawm + 9P+ lom X X | omauely) odoew SUIYsIgeIss spiemoy sdols

550 210¢ asuelsip jo sAep 1S4} Yl el ()| yoeoudde s324nosed

0t + ueynsuo) fednieN  uopdsloud  (eROS/iuBWdC|aAID

[euonewILRIU JWoU03  paulquiod e idope  |im
weoay | UE  JO UOIssiW yotym juswinoop swwesdord syy asedasd JuBWNIOP
Ausnod/yy | SAeP 0T 01 dn pue o1 sindur aplaoid 03 Adsueynsuod | swwesSod ISYEVICR
ALYIAOd

asn ) 824N0
ondisaq 5 S (3IAILYLNAL) ¥0 €D r4o) 10 yO
unowy uipun4
1e8png SINVIL 1500 Hun ;
1390N49 JINNVYd aval 2102 1107 SILLIALLOV QINNVd SiNdLINO a3103dX3

CL02-1102 des

NV1d JdOM Al




jeacsdde 10§ JuawiuIan0n
01  ywgns  pue osoposd  szyeury -
sawweldoid jutof soy seate Ajnuap
01 $aOUBZe NN 1UBABRI UYUM 3nsuoy -
swnoop 138foad 3y) az)eUly 0}
S50 1107 wod siouop [enualod pue (pajussald aq osje
/N V/N | ssattoz papuny  Apealjy X | 1w uoneniens aus Jo s8uipuly ayy aiaym
sdoysyiom ydnodyy) sseuried |euoneu
pasodoid yum suopeynsuod 1no Aued
slouop jenualod pue JUBWILLIBADD Ag
sidulied jeuolieU YUM UOIEINSUOD JO paaoidde pue pazijeuy
ueld e yum dn awod 01 90140 ayy digH - wswnoop aloid YA
18pusn ‘Juswadeue
agpsmouy  ‘Juswdopasg  Audede)
‘Jajsuel|  ABojouyss]  pue  8dusIng
woJ YINoS-yinos  pul sease  Buina-ssoud
v/N V/N | ssattoz mmnﬂm@ SWMmE_@ X uawaBeuepy swwieldoly -
A3sjens diysisuyied -
44y PUB 9AlRLIBU dYdD - pozieUlY dvdD
:§0 UOIIRIOGER|3 01 SINAUI 8PIACIY | 83U} JO WBUOdWOD Y
SIIPIOYBNELS
40 88ues g e o8edus
svd 0009 $ sigpjoysxes | 01 SWINJOJ SNOLIBA
0009 PUE 550 = SAep 7 X £ 03 dn 2 pue sLedIBIUN0D dydD Yim ‘SYJoMIau | ySnouy) paaos
¢roz/rroe wesl a8pajmouy pue sdiysiauried ysiqeiss UoHEINUWLID) dUILEIBOIY
WHa/Au3 0S| PUB “YUM 1NSU0D 01 SAOUSHIOM | AN PUE dvdD 01 s1ndu
nya
‘Siaploysyels
pue suedIBIUNOD  dydD YMUM  ‘SHIOMIBU SIapIOYBNELS
adpajmouy  pue  sdiysiauped  ysiqeiss jo @8ues n} v o8eBus
, Sya 0009 % Osie  pue ‘yim ynsuos o) sdoysylopn | 03 SWINJIO} SHOLIBA
0009 $$0 2102 =shep zx g ordn . ysnoayy paje|jod
uoneNWLIo) 3wweidolg
JUSWIUOAIALT
pue  dvdd o1 sindy
SN N
d ondunsaq mm%k:om (IAILVLINIL) 70 o] 0 10 40
nowy tpund ;
198png SINVAL 150D Hun
13950N49 GINNVYd avia k4ir4 1102 SALIALLOY AINNY1d SINdLNO a3.103dX3




000'sT

Sva
1o s
SSA 110¢

weal y| dv
dd/yapuied

suonesedasd
dvdD Suunp paydde ag ues sanssi
guiieys 150D JUBWIWIBAOY Bulssaippe -
S3NSS} JUBLUPUOIDS Bulssalppe -
suotiesedaud
dvdD 8uunp payjdde aq oy saynu -
paonpoud ssjgesaniep
puUe paynIdal (S)IULNSUOD [RUOHEN

U wWadueiry
uoneuswsduwy dvdD
Joj padedsid sjesodouy

(

sjuswalinbau [euIBIXD pue [eUIAIUL) AdD BzIjRU

one.iado 01 sappueynsuon

000°S

Sva 1oz

00°000C

Wit
1150122

SvYQ 102

000

V/N

$1S0D 1415
B0 WO
pupy uj

uejepl
Y/aUsse

dnoJs
JojeASIUWpE
oJuIAa(

pue U} Nsuod
|eUOIBUIBIUI
yum dnoun
SWiBYl ABIN NN

sarejdwal dvdd g 4vann Suudisaq -
3ulules) dnoug Jojensiuiwpy -

saje|dwas Buudisap pue
gujuien) 10j WUeRYNSUOD OjuARQ Sulpdld -
sdew g9 ued| 8ndold -

dVdD PUe 4¥aNN

ued| 1oj seieidwel ojulneq ssedald T

padojanrsp siojedpu
4YANN  8uuoyuows  1oj
aseqeiep AcusdBe N v

Jueynsuoo
[euoneN

YOl ayysadsesysey -
wswdolaasp uonesddy ‘7

101

SB|QRJAABD HOL 8INSus
01 AduelNSUOD BY) JoMUOW pue afeueyy -
1IRIUOD JO BDUBNSS| -
uolaas pue Fununy peay -
pado@Asp yor -
Pa1nIdal ueynsuoy) |euonen "1

g padojaasp
ASegRIED [BLLIDIW 4ANN
e se uonesydde Iy

000

v/N

53509 }jB3S
921340 W1y
puny u

asn
wnowy

u
ondunssq
198png

204N05
Buipuny

- 1390n4g AINNYd

SINViIL
avia

weay

PN d¥dD/NSd

paonpoid sey suijaseq

4VANN 0 AdURNSUOD Byl uoneWLIOU
3y} BuuspISuoY Niomawely ayl yeig -

dvdD
40 sweal 13ylo yum 3nsuod pue asier] -
HHOMIWEBIS FRIN dVdD '€

(IALLVLINTL)
150D uun

70

€0

[40]

1O

0

Z10¢

1102

SILLIALLOV QINNVY1d

S1NdLNO a3103dx3

%Mw




0}

i S N
duiweidoid
Aluno) mau
ue :
00001 AUl 00001 $ ; SYl 10} seapl aalleAouul
$SQ Z10¢
: asplaxa ayl | jo  woddns ur  swes;
aal PES {IIM Uydiym Wwesl 9y} Aq paulyap agq of | 0D 404 pund Adusduijuon
uolyeaouuy oy jioddng
uo11eZ||IqOoW 324n0Sal
Sva S 1o} pasn aq o) adeyded
005/ pue §sg ¢ = 0SZSXD/M OF X X paiedaud sousipne | uonelunwwod [eui
2102/1102 - BulAien 1oj a8exoed uopedUNWWOY | Yum padojanap ABaiens
aal padojanap ASajesis Aded0ApY | AdeJOApE WISY 1I0YS Y
uonedIUNWWOo?
005'L

sva $ = Aep/oszs X s
0057 pue ssg X /M o€ AZa3en1s uoneZiIGOIN 924N0S3Y pasedaid ASa1e41S
2102/1102 01 dn Adueynsuod y G : UONBZINIQOIAl  324N0SaY
QgL | wiof v A3a1euis diysisuiied | pue diysiaulled
uoi1ezijiqoiAl 824n0say 1§ A3alens diysiauiied

weaj S1UBA3
000'T SyQg pue suonesado, 000°T $ X Yons 10} apew aq o1 sjuswaduenie (31151307 2107
ssazioe swweidoid uef piw Ag pausis 4vdd
\ pspasu [euoidung
\ Sva wes/ mooo 01 se  Z10z Ul 1y3isuano/8uizieuonesado ANy sdnois  Supiom
000°01 pue §sQ suonesado; S = s Ewme X X X X X1 pue 1102 Juunp uolle|NWIoy pue 991 UWIWOY
zroz/110 SwweSoud 0T X 0001 $ dVdD 10) 1IN0 papues sunlssw 9 pue Js Jule91S dvdd
Sva TT0Z 42qwadaq piw Ag
000'TT pue 550 X SURSSL | 5injeudls Joy Apeas pue
2102/1102 nsd | p9108dxe 3onposd pue palntal (s) Jolp3 PalPa 9T0Z-2107 dvdd
dvdD a8yl 3uiudss jo saless jeuy
u
asn 824Nn0
ondusag s (3AMLVINAL) v 130] Z0 0 | 0
unowy Buipuny
193png SWV3L 150D HuUn s

« 139408 AINNVId avin et Z102 1102 SALLIALLOY QINNYId SINdLNO G3173dX3




